
 FRASER RIVER VALLEY HOUSING PARTNERSHIP 

 Regular Meeting 

 Monday, September 11th, 2023 

 Winter Park Council Chambers 
 3:00 pm 

 Join Zoom Meeting:  https://zoom.us/j/95374829271 
 Meeting ID: 953 7482 9271 
 One tap mobile: +17193594580,,95374829271# US 

 Agenda 

 1. Meeting Call to Order 

 2. Public Comment 

 3. Consent Agenda 
 a. Approving meeting minutes from the August 28th Regular Meeting 

 4. Action Items 

 5. Discussion Items 
 a. Financial Policies 
 b. Action Plan Progress for grant report 
 c. Land Acquisition options 

 5. Working Group Updates 

 6. Other Items for Discussion 

 7. Adjourn 

https://zoom.us/j/95374829271


 MEETING MINUTES 

 DATE:  Monday, August 28th, 2023 at 3:00pm 
 MEETING:  Fraser River Valley Housing Partnership  Board, Regular Meeting 
 LOCATION:  Winter Park Council Chambers & Zoom 
 PRESENT:  Ken Jensen, Al Furlone, Skylar Marshall,  Sandra Scanlon, 

 Michael Johnson,  Robyn Wilson 

 OTHERS PRESENT:  Rob Clemens, Nicole Schafer 

 1. Meeting Called to Order at 3:14pm (some Zoom recording issues) 
 Roll Call: Ken Jensen, Al Furlone, Skylar Marshall, Sandra Scanlon, and Robyn Wilson. 
 Mike Johnson joined via zoom at 3:00pm. Deb Brynoff had a planned absence. 

 2. Public Comment 
 No Public Comment was made 

 3. Consent Agenda 
 Sandra Scanlon moved, Skylar Marshall seconded. Motion unanimously approved for 
 meeting minutes from August 14, 2023. 

 4. Action Items 
 No Action Items on agenda 

 5. Discussion Items 
 a. Financial Report 
 Board discussed how to project future year Mil Tax Revenues. 

 b. Regional Project Overview - Nicole Schafer spoke about the 10-mile property project 
 and Granby Comprehensive Plan 

 c. Housing Colorado Conference - Michael Johnson, Robyn Wilson, and Rob Clemens 
 will attend and report back to the Board 

 5. Working Group Updates 
 Prior report from Nicole was appreciated. 



 6. Other Items for Discussion 
 Requesting rates for D&O insurance from CIRSA. 
 Marketing to Public about FRVHP Projects 
 Status request on Mill Apartments leasing to meet LIHTC requirements and the impact 
 on future LIHTC projects in the region. 

 7.  Meeting Adjourned at 4:37pm 



 Fraser River Vally Housing Authority Financial Policy – Draft 

 Financial Policies 

 The Fraser River Valley Housing Partnership (“FRVHP” or “Partnership”), a Multi-Jurisdictional 
 Housing Authority,  operating as a political subdivision of the State has adopted the following 
 financial policies that allow the boundary population to view its present approach to financial 
 management from an overall, long-range vantage point. 

 Under the Board – Executive Director form of governance the appointed directors are 
 responsible for the legislative function of the municipality; such as establishing policy, passing 
 local ordinances and resolutions, approving appropriations, and developing an overall 
 community vision for attainable housing. These financial policies help to frame resource 
 allocation decisions and establish objectives, standards, and internal controls for the Funds of 
 the FRVHP. 

 Financial policies help; provide for the continuity of service delivery, help to improve the 
 FRVHP’s fiscal stability, and prepare the FRVHP for any potential financial emergencies. Many 
 authorities provide direction in regards to the FRVHP’s financial policies including, the Federal 
 Government, the State of Colorado and it’s Constitution, Grand County Codes, and the Town 
 Codes for Fraser, Granby, and Winter Park. All these authorities provide for the basic legal 
 requirements and timelines for these policies. 

 Section 1 - Financial Management Overview 

 The following financial policies adopted by the FRVHP Board on  October 9, 2023  establish the 
 framework for the FRVHP’s overall fiscal planning and management. It is the intent of the 
 FRVHP that these policies demonstrate to residents, the credit rating industry, municipal bond 
 investors, auditors, and the State that the FRVHP is committed to sound financial management 
 and fiscal integrity. The goals of the FRVHP’s financial policies are: 

 To support sustainable municipal services. 

 To have a capital improvement program that adequately maintains and enhances the public’s 
 assets over their useful life. 

 To provide cost effective services to citizens and visitors. 



 To provide financial and other service information to enable citizens to assess the costs and 
 efficiency of FRVHP services. 

 To follow prudent and professional financial management practices to assure residents of the 
 FRVHP Boundary and the financial community that the FRVHP is well managed and in sound 
 fiscal condition. 

 Section 2 - General Financial Policy 

 I. Fund Accounting 

 The FRVHP uses Fund accounting protocols and procedures as outlined by the Generally 
 Accepted Accounting Principles (GAAP) and following the pronouncements of the 
 Governmental Accounting Standards Board (GASB). 

 A fund is a separate, self-balancing set of accounts used to account for resources that are 
 segregated for specific purposes in accordance with special regulations, restrictions or 
 limitations. The separation of the FRVHP’s activities into funds allows the FRVHP to maintain 
 the appropriate (required) controls over expenditures for each activity and to report on specific 
 activities to interested citizens. 

 Fund Types: All funds are classified into six (6) fund types. These fund types, and the purpose 
 of each are: 

 a. General Fund - To account for the required administrative functions of FRVHP 
 operations. Principal sources of revenue for the FRVHP’s General Fund (GF) consists of 
 property taxes. Secondary revenues are derived from grants, charges for services, 
 intergovernmental revenue, interest earnings, and operating transfers from other funds. 

 Major expenditures within the FRVHP’s General Fund are for personnel costs, materials 
 and supplies, purchased services, capital outlay and transfers to other funds. 

 b. Special Revenue Funds - To account for and report the proceeds of specific revenue 
 sources that are restricted or committed to expenditures for specified purposes other 
 than debt service or capital projects. The FRVHP does not operate Special Revenue 
 Funds at this time. 

 c. Capital Project Funds - To account for and report financial resources that are 
 restricted, committed, or assigned to expenditures for capital outlays, including the 
 acquisition or construction and preservation of capital facilities and other capital assets. 



 d. Debt Service Fund (DSF) - To account for and report financial resources that are 
 restricted, committed, or assigned to expenditures for principal and interest on any 
 bonded indebtedness. A DSF tracks and allocates resources for the payments of its long 
 term bonded indebtedness. The Fund has both Restricted Reserves and Committed 
 Reserves. The FRVHP does not operate a Debt Service Fund at this time. 

 e. Enterprise Funds (also called Business or Proprietary Funds) - To account for 
 operations that are financed and operated in a manner similar to private business 
 enterprises. The intent of the governing body is that the costs (expenses including 
 depreciation) of providing goods or services to the general public on a continuing basis 
 be financed or recovered primarily through user fees covering all expenses incurred, 
 and/or net income as appropriate for capital maintenance, public policy, management 
 control, accountability, or other purposes. 

 f. Fiduciary Funds - To account for resources received and held by the FRVHP in a 
 fiduciary capacity (Trust). Disbursements from these funds are made in accordance with 
 the Trust or other agreements or conditions of the Trust for the particular source of 
 funds. The FRVHP currently has no fiduciary funds in operation. 

 II. Accounting and Auditing Policies 

 The FRVHP maintains a system for financial monitoring, control and reporting for all operations, 
 funds and agencies in order to provide effective means to ensure that overall FRVHP goals and 
 objectives are met and to instill confidence in the FRVHP’s partners and investors that the 
 FRVHP is well-managed and fiscally sound. 

 The FRVHP maintains its accounting records and reports on its financial condition and results of 
 operations in accordance with Federal and State laws, regulations and Generally Accepted 
 Accounting Principles (GAAP), which are set by the Governmental Accounting Standards Board 
 (GASB) and the Financial Accounting Standards Board (FASB). 

 Annually, an independent firm of certified public accountants performs a financial and 
 compliance audit of the FRVHP’s financial statements. 

 III. Basis of Accounting and Reporting Focus 

 The term “basis of accounting” refers to when revenues, expenditures - and the related assets 
 and liabilities – are recognized in the accounts and reported in the financial statements. 
 Specifically, it relates to the timing of the measurements made. The following are the basis of 
 accounting available for use by the FRVHP: 

 a. Cash Basis – Transactions are recognized only when cash is received or disbursed. 



 b. Accrual Basis – Transactions are recognized when the economic event occurs, 
 regardless of whether or not cash is received or paid. Enterprise funds, use the accrual 
 basis of accounting. These funds have an income measurement/capital maintenance 
 focus. The accrual basis of accounting is used by private enterprises as well. 

 c. Modified Accrual Basis – Expenditure transactions are recognized when incurred. 
 Revenues are recognized when they are both measurable and available to finance the 
 expenditures of the current period. Governmental funds, including general, debt service, 
 and capital projects, use the modified accrual basis of accounting. For a revenue to be 
 recognized in a governmental fund, it must be “measurable” (the amount must be known 
 or be reasonably estimated), and it must be “available” to finance the expenditures of the 
 same fiscal period for which the revenue is recorded. “Available,” in this case, means 
 collectible in the current period or soon enough thereafter to be used to pay liabilities of 
 the current period. For purposes of consistency, that time-frame shall be sixty (60) days 
 which was set for purposes of Property Tax revenues. 

 Reporting Focus (Budget vs. GAAP) - This concept is used to refer to the way transactions are 
 recorded and reported for compliance with Colorado Budget Law as opposed to financial 
 statement presentation in conformance with GAAP. 

 1. Budget Basis - The FRVHP’s monthly statement of revenues and expenditures are 
 reported during the fiscal year on what is informally called a “budget basis.” The 
 FRVHP’s transactions are recorded throughout the year in accordance with the financial 
 statement requirements as set forth within the Colorado Revised Statutes. By recording 
 the transactions in general compliance with this law, the revenues and expenditures can 
 be more easily monitored on a monthly basis to ensure compliance with the legal 
 requirements as set forth within the Colorado Revised Statutes. 

 2. GAAP - At the end of the fiscal year, adjustments are made to present the financial 
 information in a format that is comparable to that used by other local government units 
 around the country. The standards for this reporting are referred to as GAAP. The 
 adjustments to convert the FRVHP’s financial records from “budget basis” to “GAAP 
 basis” are made to ensure that the FRVHP’s financial statements are fairly and 
 consistently presented in conformance with GAAP. 

 IV. Internal Control Structure 

 The FRVHP maintains an internal control structure consisting of the following three elements: 

 a. Control Environment – an overall attitude and awareness of actions as they influence 
 the FRVHP. 

 b. Accounting System – an effective accounting system which results in identification 
 and recording of all valid transactions, description on a timely basis of the type of 



 transaction in sufficient detail to permit proper classification of the transaction for 
 reporting purposes, recording of the transaction in the correct time period and proper 
 presentation of all transactions and related disclosures in the financial statements. 

 c. Control Procedures – proper authorization of transactions and activities, adequate 
 segregation of duties, adequate documentation and records, adequate safeguards 
 regarding categorized by standard GAAP functional classifications; and the development 
 of new funds, departments, programs and accounts shall be approved by the Finance 
 Department. Each fund in the FRVHP’s budget will have an introductory statement of 
 purpose which shall consist of the intent of the fund; sources of revenue and restricted 
 revenues, if any; required reserves and justification for such reserves. 

 V. Financial Monitoring 

 The FRVHP Executive Director is charged with the primary responsibility for monitoring the 
 fiscal implementation of the approved budget. In addition, the Executive Director will work 
 closely with other departments to apprise them of their financial status and of any potential 
 issues that may affect their budgets. The Executive Director will review fiscal issues affecting 
 any part of the FRVHP’s organization. This activity supports the monitoring role and focuses on 
 the protection of FRVHP assets and the legal, efficient, and effective use of FRVHP resources. 
 The Executive Director will provide the FRVHP Board with regular reports on the FRVHP’s 
 finances including a financial report containing budget versus actual revenue and expenditures 
 information. 

 Individual departments are responsible for monitoring and managing their resources to ensure 
 that the legal and administrative appropriation to the department is not overspent and that all 
 expenditures and uses of FRVHP resources are in conformity with FRVHP, State, and Federal 
 ordinances, statutes, policies, and regulations. 

 1. Legal Appropriation - Each department is responsible for ensuring that expenditures 
 do not exceed the legal appropriation level for their department within each fund 
 (operating and capital expenditures combined). 

 2. Revenues - Each department is responsible for monitoring revenues that are collected 
 as a result of programs administered. 

 VI. Audit 

 Colorado statutes, along with Federal laws and regulations will be followed wherever they apply 
 to the financial activities of the FRVHP. 

 The source of historical financial information will be located in the central accounting system as 
 operated and maintained by the Finance Department. The source of all current and future 



 budget information, including spending plans, revenues, and expenditures, is the annual budget 
 document. 

 a. Internal Audit - The FRVHP’s Finance Department and Independent Auditors evaluate 
 the adequacy of financial controls, systems, records and organizational operations. They 
 provide the FRVHP Board with management and employees objective analysis, 
 appraisals and recommendations for improving systems and activities. 

 b. External Audit - In accordance with Federal law and State statutes, an annual external 
 audit will be performed by an independent public accounting firm with the subsequent 
 issuance of a financial report and opinion. 

 c. Single Audit - Per the Federal Office of Management and Budget (OMB) Circular 
 A-133, all non-federal entities that expend $500,000 or more in a year with Federal 
 awards, either as the grantee or the sub-grantee, shall have a single or program-specific 
 audit conducted for that year in accordance with the provisions of the circular guidance. 
 The single audit encompasses both the entity’s financial statements and the federal 
 awards received by the entity; whereas a program-specific audit will audit one federal 
 program and can only be used when the grantee receives grant awards only from one 
 federal program. 

 Section 3 - Budget Policy 

 I. Overview 

 The annual budget is an operational tool which provides the FRVHP Board and Executive 
 Director with the financial information necessary to guide resource allocation to accomplish the 
 goals and objectives of the Partnership. 

 The budget, along with the annual appropriation including supplemental appropriations, provide 
 the basis for the control of expenditures and set the FRVHP’s financial guidelines. Basic legal 
 requirements and budget processes are defined by the State and FRVHP Code. 

 II. Budget Philosophy 

 The FRVHP is committed to developing a sound financial plan for the operations and capital 
 investments that meet the FRVHP’s Action Plan goals. It is the responsibility of the FRVHP 
 Board to adopt a budget that provides resources to best meet the service needs for the overall 
 good of the community. To achieve this, the FRVHP: 

 a. Utilizes conservative growth and revenue forecasts; 



 b. Prepares plans for operations and capital investments; 

 c. Allows staff to manage the operating and capital budgets, with the FRVHP Board 
 approving the allocations for both; 

 d. Adopts financial policies; 

 e. Establishes budgets for all funds based on adopted policies; 

 f. Appropriates the budget in accordance with State law; 

 g. Develops a budget that plans for the uncertain and unpredictable by establishing and 
 funding adequate reserves. 

 III. Budget Preparation Process 

 The FRVHP Executive Director identifies important housing outcomes and develops a financial 
 and service delivery plan to achieve those outcomes. The FRVHP Board allocates funding 
 based on current priorities and results. 

 Each year, the Executive Director prepares a forecast for the following year’s budget. By FY26 a 
 ten-year budget will be presented to the FRVHP Board and maintained for subsequent years. 

 Not later than October 15th the Executive Director submits a preliminary budget to the FRVHP 
 Board for review. In November, the electors can provide their feedback on the proposed budget. 

 By the first meeting in December, or earlier when possible, the FRVHP Board adopts the budget 
 and commits appropriations by ordinance. By State statute the FRVHP Board must adopt the 
 following year’s budget prior to the December 15th deadline for property taxes to be levied to 
 the County for collection. 

 Any revisions to the current year’s budget must be adopted with the next year’s budget, if not 
 earlier. Revisions shall be adopted on a per line item basis versus any wholesale revised budget 
 protocol, this allows for transparency to the community at large. 

 IV. State Statutory Requirements 

 The State Statute indicates that no later than October 15th of each year, the budget shall be 
 submitted to the governing body. As a result, the Executive Director or budget officer present the 
 recommended budget for the ensuing fiscal year to FRVHP Board no later than October 15  th  of 
 each year. 



 V. FRVHP  Fiscal Year 

 Budget Fiscal Year –The fiscal year of the FRVHP shall commence on the first day of January 
 and end on the last day of December of each year. 

 Section 4 - Debt Policy 

 I. Overview 

 The FRVHP recognizes long-term debt is necessary to address workforce housing needs. The 
 FRVHP must balance debt financing and fees for services methods to meet the capital needs of 
 the community. The FRVHP realizes failure to meet the demands of growth may inhibit its 
 continued economic viability but also realizes too much debt has detrimental effects. 

 II. FRVHP Debt Limitations 

 a. No bonds or other evidences of indebtedness, payable in whole or in part from the proceeds 
 of ad valorem property taxes or to which the full faith and credit of the FRVHP are pledged in 
 writing or otherwise shall be issued, except in pursuance of an ordinance authorizing the same, 
 and unless the question of the issuance of the bonds shall at any special or general municipal 
 election be submitted to a vote of the qualified electors of the FRVHP and approved by a 
 majority of those voting on the question. However, the FRVHP Board pursuant to State Statutes 
 and without election may: 

 ·  Issue local improvement district bonds; 

 ·  Borrow money or issue bonds for the purpose  of acquiring, constructing, extending or 
 improving income-producing projects provided, further, that said borrowing shall be repaid and 
 said bonds shall be made payable solely out of the net revenue derived from the operation of 
 the income-producing projects. Net revenue shall mean gross revenue less all operation and 
 maintenance expenses of the project for which the money has been borrowed or bonds issued. 

 b. The FRVHP shall not become indebted for any purpose or in any manner to an amount 
 which, including existing indebtedness, shall exceed  3% of the assessed valuation of the 
 taxable property  within the FRVHP Boundary as shown by the last preceding assessment for 
 FRVHP purposes provided. 

 III. Security and Exchange Commission (SEC) Rule 15c2-12 “Municipal Securities Disclosure” 
 Requirements 



 As a means reasonably designed to prevent fraudulent, deceptive, or manipulative acts or 
 practices, it shall be unlawful for any participating underwriter (broker, dealer, or municipal 
 securities dealer) to act as an underwriter in a primary offering of municipal securities with an 
 aggregate principal amount of $1 million or more unless the participating underwriter complies 
 with SEC Rule 15c2-12 requirements or is exempted from the provisions of the Rule. 

 Section 5 – Cash Management Policy 

 I. Scope 

 The FRVHP recognizes that effective cash management is an integral component of sound 
 financial management. 

 II. Cash Deposits and Receipts 

 a. Departments collecting cash receipts, whether in cash or other forms of payment, must 
 submit such receipts to the Finance Officer / Department on a daily basis together with records 
 required to verify accuracy of such collections. 

 b. The Finance Officer / Department will set forth general cash handling procedures to be 
 followed for all FRVHP departments. Departments may have more restrictive policies but will not 
 have less restrictive policies as set forth from the Finance Department. 

 Section 6 – Investments 

 I. Investment Policy 

 Existing State Statutes provide standards for cash and investment management operations. The 
 FRVHP will invest in securities in a manner authorized by Colorado statutes. The purpose of the 
 FRVHPs Investment Policy is to establish the investment scope, objectives, delegation of 
 authority, standards of prudence, reporting requirements, internal controls, eligible investments 
 and transactions, diversification requirements, risk tolerance, and safekeeping and custodial 
 procedures for the investment of the funds of the FRVHP. 

 The Partnership intends to invest resources in a variety of projects which will span multiple fiscal 
 years.  This policy will evolve to match capital planning, long-range budget forecasts, funding 
 sources, and portfolio requirements with the project mix. 



 Section 7 – Fund Balance Policy 

 I. Overview 

 The FRVHP’s Fund Balance is the accumulated difference between assets and liabilities within 
 governmental funds. A sufficient fund balance allows the FRVHP to meet its contractual 
 obligations, provide funds for new and existing projects established by the FRVHP Board, 
 mitigate negative revenue implications of federal or state budget actions, mitigate local 
 economic downturns, fund emergency costs, provide funds for cash flow timing discrepancies 
 and fund non-recurring expenses identified as necessary by the FRVHP Board. 

 II. Governmental Fund Balance Type Definitions 

 The Governmental Accounting Standards Board (GASB) issued Statement Number 54, “Fund 
 Balance Reporting and Governmental Fund Type Definitions” effective for periods after June 15, 
 2010. The objective of this Statement was to enhance the usefulness of fund balance 
 information by providing clearer fund balance classifications that can be more consistently 
 applied and by clarifying the existing governmental fund type definitions. This Statement 
 establishes limitations on the purposes for which Fund Balance can be used. 

 a. Non-spendable Fund Balance – Some assets reported in governmental funds may be 
 inherently non-spendable from the vantage point of the current period. 

 - Assets that will never convert to cash such as; prepaid items or inventories, 

 - Assets that will not convert to cash soon enough to affect the current period such as; 
 non-financial assets held for resale, 

 - Resources that must be maintained intact pursuant to legal or contractual requirements 
 such as; capital of a revolving loan fund 

 b. Restricted Fund Balance – This represents the portion of fund balance that is subject to 
 externally enforceable legal restrictions. Such restrictions are typically imposed by parties 
 altogether outside the FRVHP such as creditors, grantors, contributors or other governments. 

 Restrictions can also arise when the authorization to raise revenues is conditioned upon the 
 revenue being used for a particular purpose. 



 c. Committed Fund Balance – This represents the portion of fund balance whose use is 
 constrained by limitations that the Partnership imposes on itself by the FRVHP Board (highest 
 decision making level) and remains binding unless removed in the same manner. FRVHP does 
 not use committed funds in its normal course of business. 

 - Requires action by the FRVHP Board to commit fund balance 

 - Formal Board action is necessary to impose, remove or modify a constraint reflected in 
 the committed fund balance 

 d. Assigned Fund Balance – This describes the portion of fund balance that reflects the 
 Partnership’s intended use of resources. Representing the current years funded and approved 
 budget and or amended budget. 

 e. Unassigned Fund Balance – The residual portion of fund balance. 

 III. General Fund Unassigned Fund Balance 

 A strategic priority indicated in the 2023 Action Plan is to steward and leverage financial 
 resources of the Partnership. 

 Revenue projections are conservative and authorized expenditures are closely monitored and 
 projected. In stable economic times, the combination of these two strategies leads to revenue 
 collections higher than actual expenditures. 

 Net revenue (actual revenue collections less actual expenditures) is available to first fund the 
 committed reserves unless appropriated by the FRVHP Board to projects. 

 Year-end balances in the unassigned reserves may be used as a funding source in the next 
 budget year. The FRVHP’s policy is to accumulate adequate committed reserves to protect the 
 Partnership during economic downturns or large-scale emergencies. 

 The Partnership will achieve a committed General Fund balance of 3 months operating 
 expenses through FY25. In budgeting for FY26 and subsequent years, the balance will increase 
 to cover 6 months operating expenses or 5% of assets as determined by the FRVHP Board. 

 The Partnership will maintain reserves as required by law or contract and that serve a specific 
 purpose. These types of reserves are considered restricted and are not available for other uses. 
 Within specific funds, additional reserves may be maintained according to adopted policies. 



 IV. Other Funds 

 a. Enterprise Funds - Reserves within any Enterprise Funds provide for unexpected revenue 
 losses or unanticipated expenditures during the year, capital projects and future system 
 enhancements and requirements. A portion of these reserves may be appropriated as part of 
 the annual budget and may be utilized at the end of the fiscal year if necessary. Reserve 
 policies for Enterprise Funds will be set by the FRVHP Board and will consider risk, 
 depreciation, carrying costs, and any other pertinent factors. 

 b. Internal Services Funds - Internal Services Funds are expressly designed to function on a 
 cost reimbursement basis and should not accumulate a significant reserve. A small reserve is 
 appropriate to allow for differences in timing of revenues and expenditures. 

 c. Self-Insured Fund Reserves - Currently the FRVHP does not self-fund its insurance liabilities, 
 however this may evolve as the staff organization grow. 

 IV. Debt Reserves 

 Debt reserves are established to protect bond holders from payment defaults. Adequate debt 
 reserves are essential in maintaining good bond ratings and the marketability of bonds. The 
 amount of restricted fund balance is established by bond ordinance for each fund in association 
 with each bond issuance. At times, it may be desirable to use bond insurance rather than debt 
 reserves. This is usually based on the recommendation from a Financial Advisor. 

 Section 8 - Revenue Policy 

 The FRVHP shall strive to maintain a balanced and diversified revenue structure to protect the 
 Partnership from fluctuations in any one source due to changes in local economic conditions 
 which adversely impact that source. Revenue estimates will be conservative and based upon 
 trend analysis, economic conditions and other factors. 

 Non-recurring (one-time) revenues and other financing sources will not be used to finance 
 ongoing operations. 



 Federal aid, state aid, gifts, and grants will be accepted only after an assessment is made of 
 potential cost implications. 

 The FRVHP will review its fees and other charges for services annually to ensure that revenues 
 are meeting intended program goals and are keeping pace with inflation, other cost increases 
 and any applicable competitive rate. The FRVHP will evaluate cost recovery and align fees with 
 cost recovery goals. Enterprise and Internal Service operations will be self-supporting. 

 Section 9 - Expenditure Policy 

 The FRVHP will pursue goals of efficiency and effectiveness by balancing short-term and 
 long-term workforce housing needs. Current operating expenditures will be funded with current 
 operating revenues, approved grants, or the use of unassigned fund balance in accordance with 
 fund balance policies. 

 The FRVHP Executive Director will monitor revenues and expenditures during the year to 
 provide an opportunity for actions to be taken to bring expenditures in line with revenues 
 received. 

 The FRVHP will undertake periodic reviews of FRVHP programs for both efficiency and 
 effectiveness. Programs that are determined to be inefficient and/or ineffective shall be reduced 
 in scope and eliminated. 

 Privatization and contracting with other governmental agencies will be evaluated as alternatives 
 to service delivery. 

 Section 10 - Grants Policy 

 Grants will follow all regulations included in the grant contract. FRVHP staff that occupy 
 positions of responsibility with respect to grant activity have specific roles and responsibilities 
 that they shall perform and uphold both ethically and in the best interests of the FRVHP mission. 

 a. Grants will be spent for the purposes intended and will not be relied on for basic General 
 Fund services. 

 b. The FRVHP will review grants for operating programs on an individual basis to determine 
 suitability of accepting the grants from a sustainable long-term financial perspective. 



 c. The FRVHP will vigorously pursue grants that align with Action Plan Goals and future Needs 
 Assessments. 

 d. All potential grants will be carefully examined for matching requirements; both dollar and 
 level-of effort matches. 

 Section 11 - Identify Theft Prevention Policy 

 In 2008, Congress directed the Federal Trade Commission (FTC) and other agencies to develop 
 regulations requiring “creditors” and “financial institutions” to address the risk of identity theft. 
 The resulting Red Flag Rules requires all such entities that have “covered accounts” to develop 
 and implement written identify theft prevention programs. The FTC defined “creditors” as 
 businesses or organizations that regularly defer payment for goods or services and bill 
 customers later. This includes nearly any organization extending credit, whether by granting 
 loans, making credit decisions, etc. 

 Pursuant to the FTC enforcement policy of the Identify Theft Red Flags Rule, the FRVHP will 
 evaluate risk factors to develop and implement a policy designed to help identify, detect, and 
 respond to patterns, practices, or specific activities – known as “red flags” – that could indicate 
 identify theft. 



 2023 Action Plan 

 Goal 
 Create and preserve 100-200 housing units over the next 5 years. 

 Objectives 
 Increase the preservation and creation of workforce housing to improve availability and 
 affordability of housing to the workforce. 

 Leverage our local funding source to attract outside investments that make below market 
 housing possible. 

 Make geographically strategic investments 

 Provide stewardship so that workforce housing is desirable, reputable, and affordable for 
 the long term 

 Build a portfolio of workforce housing that supports the community, economy, and 
 environment 

 Strategic Priorities 
 ●  Steward our resources responsibly 

 ○  Public Ownership 
 ○  Deed Restriction 
 ○  Community Land Trust 
 ○  Land Use agreements 

 ●  Follow Housing Needs Assessment and update market data 
 ●  Partner to acquire and build housing that is affordable for the local workforce. 
 ●  Participate in making at least 3-5 projects economically feasible in the next five 

 years. 
 ●  Support efforts to Landbank parcels that are well suited for workforce housing 
 ●  Participate in securing significant parcels across the region in the next five years. 
 ●  Build our Organizational Capacity 

 ○  Hire ED 
 ○  Expand operational capacity to support local housing authorities 


