FRVHP Board Retreat VAP%%NE%%}?I'PN [-

November 28, 2022 9:30-1:00

Sun Communities, Community Room
Granby, Colorado

Facilitated by: Willa Williford

Lunch Provided

Purpose of the meeting: begin to define near-term (one year) and mid-term (three year) goals and
strategies for Fraser River Valley Housing Partnership

9:30 — Introductions
9:45 — Visioning exercise
10:00 — Housing Needs Assessment Recommendations — what is actionable by the HA? What do we
want to ask help from others on? What is high, medium, and low priority?
10:45 — Current and Near-term projects — criteria and process for HA support
11:15 — Hiring FRVHP Staff
- Desired qualities
- Timing/logistics

11:45 — Wrap up and Next Steps (Lunch Provided)



