
 

 
FRVHP Board Retreat 
January 9, 2022 
Location: Winter Park Council Chambers 
Facilitated by: Willa Williford 
 

Purpose of the meeting:  
- Job Description and Process for Executive Director Hire 
- Refine near-term (one year) and mid-term (three year) goals and strategies for Fraser River 

Valley Housing Partnership 
 
12:15 – Arrive and Have Lunch – Introductions, reflections, and local updates 
12:30 – Executive Director hire – refine job description and confirm logistics 
1:30  – Draft Action Plan, Goals, Strategies, and Funding Criteria – discuss and revise document 

2:45 – Wrap up and Next Steps  

 

 

  



 
Fraser River Valley Housing Partnership 

Executive Director 

 

GENERAL NATURE OF WORK: 
 

Reporting to an appointed Board, the Executive Director has overall leadership responsibility 
for the planning, and implementation of the goals of the Fraser River Valley Housing 
Partnership (FRVHP) a multi-jurisdictional housing authority formed in 2022. Performs 
executive, leadership, and managerial work related to operations of the Partnership and 
related housing programs. Along with the Board, sets strategic long-term vision for the 
Partnership and is an integral part in improving affordable housing in the Fraser Valley. 
Work is anticipated to be fast paced, complex, and require strong executive skills. 

 

MAJOR RESPONSIBILITIES: 
 

• Provide leadership and staff supervision and is responsible for the overall 
administration and implementation of the programs administered by the 
Partnership. 

• Responsible for the financial management of the Authority including: development 
and preparation of the annual operating budgets, maintaining performance and 
adequate internal controls, and seeks external financial sources for future projects. 
Works and coordinates with external financial management agencies/firms as 
needed. 

• Leads creation and implementation of policy recommendations, funding 
approvals, partnership creation, and housing stewardship, at the direction of the 
Board. 

• Proactively engages with the Towns and County to support their housing efforts 
and provide subject matter expertise. 

• Responsible for researching and implementing new housing opportunities to meet 
the needs of Fraser Valley residents. 

• Responsible for articulating the FRVHP’s vision and developing and implementing the 
FRVHP’s strategic plan to accomplish its mission, goals and objectives. 

• Assumes responsibility for the recruitment, professional development, and 
evaluation of staff. 

• Coordinates Authority activities with those of other local, state, federal, and non- 
profit agencies for the delivery of affordable housing. Collaborates with local 
entities to facilitate review and revision of development code components as they 
relate to providing affordable and attainable housing or any relevant issues. 

• Serves as the Fraser River Valley Housing Partnership’s public relations ambassador 
representing the Partnership on various boards at federal, state and community 
functions. 

• Acts as contracting officer for the Partnership at the direction of the Board.  
• Creates Board and staff development opportunities to grow capacity in 

understanding below market housing dynamics, opportunities, challenges, 
and solutions. 

• Responsible for the evaluation and monitoring of all programs and employees. 
 

MINIMUM EDUCATION AND EXPERIENCE: 
 

• Any combination of education and experience equivalent to a bachelor’s degree in 
Public Administration, Business, or similar degree and several years of related 



experience. An understanding of housing development and financing, personnel 
management, and public administration is beneficial. Political leadership, advocacy 
and communication skills are important for this position as well. 

 
 

DESIRED QUALIFICATIONS: 
 

• Proven experience and results with development projects and ideally experience 
building rental and/or for sale housing projects.    

• Leadership, communication, financial, and technical skills to create opportunities for 
housing projects and the ability to plan and implement housing projects.  

• Ability to develop and understand a pro forma for project construction and 
operations. 

• Experience building or managing below market housing. 
• Experience working in mountain, resort, or rural communities.  
• Experience procuring both design, construction, and project management talent for 

the purposes of building a housing project and managing that team to execute a 
successful development project.  

• Experience with financing housing projects and the ability to leverage HUD, USDA, 
DOLA, low-income tax credit, private, and locally available public funding, grants and 
loans to create housing projects.   

• Ability to work with local stakeholders, and applicable consultants to determine the 
market demand for housing and the ability to create actionable forward-looking plans 
to create affordable housing. 
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Fra s e r  Rive r  Va lle y Ho u s in g  P a rt n e rs h ip  
Ac t io n  P la n  
 
In t ro d u c t ion  

P u rp o s e  
This docum ent is in tended  to  gu ide  the  work of the  Fraser River Valley Housing Partnersh ip  
Board and  sta ff in  2023 and  un til the  next action  plan  upda te . 

Vis io n  
Working households have  stab le , desirab le  housing in  the  Fraser River Valley, enab ling them  to  
support our loca l econom y, p rovide  essen tia l se rvices, and th rive  as vita l m em bers of our 
com m unity. 

Go a ls  
Crea te  and  preserve  50-200 [DISCUSS ON 1/9] housing un its over the  next five  years. Support 
the  fu ll spectrum  of workforce  housing needs from  very low incom e through  sen ior 
m anagem ent positions. 

Ob je c t ive s  

 Increase  the  p reserva tion  and  crea tion  of workforce  housing to  im prove  ava ilab ility and  
a ffordab ility of housing to  the  workforce .  

 Leverage  our loca l fund ing source  to a ttract ou tside  investm ents tha t m ake  be low 
m arke t housing possib le . Use  our scarce  resources e fficiently, seeking ou t partnersh ips 
tha t leverage  the  skills of p riva te , pub lic, and  non-profit sectors to  best m ake  workforce  
housing successfu l. 

 Make geographica lly stra tegic investm ents, supporting the  housing needs across the  
region  equ itab ly. Match  housing investm ents with  a reas of grea test need in  the  
workforce  com m unity, ta ilored  to  specific conditions of tha t com m unity and  
ne ighborhood . 

 Provide  stewardsh ip so tha t workforce  housing is desirab le , repu tab le , a ffordab le  for 
the  long te rm . 

 Build  a  portfolio  of workforce  housing tha t supports the  com m unity, econom y, and 
environm ent of the  Fraser River Valley.  
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Va lu e s  
The  following core  va lues em erged  during the  stra tegic p lann ing process. 

Co lla b o ra t io n  a n d  P a rt n e rs h ip s  
No single  en tity can solve  the  com plex prob lem  of our workforce  housing shortage . The  Fraser 
River Valley Housing Partnersh ip  will foste r a  strong collabora tive  approach , bringing toge ther 
loca l governm ent, p rivate  sector partners, non-profits, peop le  who have  experienced housing 
instab ility, and  the  b roader com m unity to  harness the  best innova tions and  solu tions. 

Priva te  sector and  non-profit pa rtners a lso  bring knowledge , skills, and resources that a re  vita l 
to  the  success of th is housing stra tegy. Priva te  sector partners a re  an ticipa ted  to be  in tegra l to 
the  design and  construction  of new housing. And  non-profit pa rtners are  an ticipa ted  to  be  
engaged  in  se rvice  p rovision , fund ing, and  deve lopm ent. 

Eq u it y  a n d  In c lu s io n  
All e fforts to  deve lop  and  preserve  housing tha t is a ffordab le  to the  loca l workforce  will be  
inclusive  and  take  particu la r ca re  to support the  popula tions m ost nega tive ly im pacted  by rising 
housing costs. Each  project and  in itia tive  tha t com es out of th is stra tegic p lan  should 
p roactive ly include  and  recru it m em bers from  the  m ost vu lnerab le  popula tions to  ensure  tha t 
housing is be ing bu ilt and  m arke ted  equ itab ly.  

Ac c o u n t a b ilit y  a n d  St e w a rd s h ip  

As stewards of taxpayer funds and  the be low m arke t housing inven tory, Fraser River Valley 
Housing Partnersh ip  will crea te  transparen t processes for a lloca ting resources, p rioritizing 
investm ents, ensuring fa ir access to the  housing crea ted , and  m anaging the  housing resources 
for the  long term . The  Fraser Valley will bring the  ta len t and  resources of the  loca l and regiona l 
com m unity toge ther to  address the  financia l gap  tha t is a  barrie r to  housing our workforce . The  
partnersh ip  will use  Sta te  and  Federa l resources stra tegica lly, when the ir requ irem ents a lign  
with  the  loca l m arke t and  com m unity need . Additiona lly, they will leverage  the  expertise  of the  
pub lic and priva te  sectors, to m anage  risk and  use  lim ited  resources e fficien tly.  
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Ro le s  a n d  Re s p o n s ib ilit ie s  
Clear roles and  responsib ilitie s, with in  a  collabora tive  fram ework, will he lp  to  crea te  
e fficiency, transparency, and  accountab ility. Recom m ended  roles are  described  with in  each  
stra tegy, and  a  sum m ary is p rovided  here . 

LEAD AGENCY 

Gra n d  Cou n t y Gra n b y Fra se r  Win t e r  Pa rk  FRVHP 

Land  Use 
Policy, Land  
Use  Review 
Process, 
Build ing 
Perm its and  
Inspections 

 

Land  Use Policy, 
Land  Use Review 
Process, Build ing 
Perm its and  
Inspections 

 

Land  Use Policy, 
Land  Use 
Review Process, 
Build ing 
Perm its and  
Inspections 

 

Land  Use 
Policy, Land  
Use  Review 
Process, 
Build ing 
Perm its and  
Inspections 

 

Advocacy for 
best practices 
in  land use  
tha t support 
a ffordab le  
housing 

 Highway 40 
Project 

Victoria  Village  
Project 

Hideaway 
Junction  2 
Project 

Specia l Lim ited 
Partnersh ips 
for Property 
Tax 
Exem ptions 

STR 
Regula tions 

 

STR Regula tions 

 

STR Regula tions 

 

STR 
Regula tions 
and  Short 
Term  Fix  

 

    Oversigh t of 
loca l housing 
fund ing: 
se tting criteria , 
m aking 
awards, 
ensuring 
com pliance 

    Land  
acquisitions for 
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fu tu re  housing 
deve lopm ent 

    Fu ture  
acqu isition  and  
housing 
preservation  
in itia tives 

    Stewardsh ip  of 
housing 
investm ents 
and  deed  
restrictions* 

    Eligib ility and 
consum er 
support for 
ren te rs and 
hom ebuyers 

*May a lso be shared  with  ju risd ictions, who have a lready created  the ir own deed  
restriction program s and processes. 

 
Ma rk e t  In d ic a t o rs  

The  Housing Needs Assessm ent (HNA) docum ents severa l m arke t ind ica tors tha t have  
been  trend ing nega tive ly for workforce  housing in  the  past decade . These m arke t 
ind ica tors have  a  scope  beyond  the  con trol of a  single  en tity, bu t can be  he lpfu l in  
understand ing if com m unity housing e fforts a re  having an  im pact. We recom m end FRVHP 
prepare  a  p rogress report to  share  with  the  com m unity every few years. Som e goa ls and  
ob jectives a re  easy to  quan tify, such  as the  num ber of workforce  housing un its crea ted . 
Others m ay take  m ore  tim e  can  be upda ted less frequen tly.  

P rio rit y  Ac t io n s   
This housing action  p lan  is in tended  to  se t ou t the  actions and  stra tegies tha t will ach ieve 
the  com m unities’ housing goa ls.  

In  Decem ber 2022, the  Fraser River Valley Housing Partnersh ip  Board identified  the  
following top priority item s for the ir 2023 workplan : 
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TASK NUMBER OF VOTES NOTES 

Orga n iza t ion a l Ca p a cit y   

Hire  an Execu tive  Director 
for the  agency 

IIIIII Key Priority 

Fina lize  Org Docs I Adm in  task 

Have  an  open  d ia logue  
estab lished  with  the  
com m unity with  
transparent com m unica tion  
about what we a re  working 
on  as a  board 

I Task for ED 

St r a t e gic Pla n n in g a n d  
Pr io r it ie s  

  

Iden tify top th ree  to  five  
p rojects/p riorities and 
crea te  stra tegy to  
im plem ent 

III  

Decide  our goa ls regard ing 
ren t/own and  role  of 
p riva te  parties BEFORE we 
h ire  an ED 

I Use  notes in  th is docum ent 
to  begin? 

Estab lish  process for 
partnersh ips; goa ls and  
priorities and  crite ria  

II Use  notes in  th is docum ent 
to  begin? 

Fu n d in g a n d  Pa r t n e rsh ip s    

Define  participa tion  in  loca l 
p rojects – cover tap  fees, 
p roject gap, RFP or other 
approaches; p lan for 
partnering with  towns and  
what tha t structure /tim e 
looks like  for Board  and 
sta ff m em bers 

IIII Key priority – begin 
concurren t with  ED h ire? 
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Understand  our role  in  
curren t and  proposed  
projects 

Crea te  a  budge t for our tax 
revenue . 

I Adm in  task – underway? 
Will need Board  d irection  
and  approva l 

Apply for Sta te  Funding I Need  to  m atch  tim ing and  
project. 

Learn funding landscape 
from  CHFA and  Colorado 
Division  of Housing 

I Ongoing Board and  staff 
deve lopm ent top ic 

Town Financia l Support I Not sure  what th is re fe rs to 

Review proposa ls from  loca l 
ju risd ictions 

I Could be  wrapped  in to  first 
top ic in  th is section . 

Learn how to  best leverage  
our dolla rs 

I Ongoing Board and  staff 
deve lopm ent top ic 

Pro je ct s  a n d  Ta ct ics   Discuss on  1/9 

Purchase  Land  (2 parce ls?) II  

Purchase  Existing 
Housing/Build ings (3 
bu ild ings?) 

III  

Partner with  Em ployers I  

Understand  the  costs 
beh ind  bu ild ing and  the  
p rocess to  ge t the re  

I Ongoing Board and  staff 
deve lopm ent top ic 

Survey ava ilab le  current 
bu ild ings and  land 

I  

Have  a  p ipe line  in  p lace  
with  a t least one p roject 
under construction  and  2 
others in  the  queue 

II  
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Deve lop  re la tionsh ips with  
nonprofits who have  
housing goa ls, understand  
the ir goa ls and  how we can  
be  a  part of the ir stra tegy 

 

I  

Participa te  as partner in  
new ren ta l housing 
deve loper 

II  

 

DRAFT P ro je c t  Crit e r ia  [Dis c u s s  1/9 ] 
  

• Ho u s in g  Ne e d : are we responding the full spectrum of housing needs in the 
valley, from very low income through 200% AMI? Our initial priorities are rental 
projects that support our essential year-round workforce (currently defined as 30-
150% AMI). Over time, we seek to support a broad spectrum of homeownership 
opportunities as well. 

• Ge o g ra p h ic  Dive rs it y : are our investments being made equitably across the 
geographic area? Our initial priority is to support a project in each of the three 
municipalities within the first three years of operations. Support for projects in the 
unincorporated county area will depend upon access to infrastructure (water, 
sewer, streets) and ability to meet the other project criteria such as value and 
housing need. 

• Va lu e  a n d  Fis c a l Re s p o n s ib ilit y :  how FRVHP can have the biggest impact within 
a given project, creating the most value with regard to funds invested/units 
created? Considerations include predevelopment funds, gap financing, fee waivers, 
leverage of other grants and resources like LIHTC. With limited resources, we seek 
to make impactful investments that catalyze projects that might not otherwise 
happen. We seek to make investments that will contribute to long term 
affordability. 

• P a rt n e r  Exp e rie n c e : what unique attributes and successful track record make 
them best suited to working in Fraser River Valley? We seek to create successful 
partnerships were each partners’ role is clearly defined and a successful outcome 
could not be achieved without them. 
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FRVHP  St ra t e g ic  P la n n in g  W o rk  Se s s io n  No t e s  
12/3/2022 
  
In Five Years, I would consider FRVHP a success if… 

• Mill levy $ is used to build projects and acquire land/purchase existing housing; one 
project under construction and others in the planning phase 

• Strong systems in place for supporting tenants and buyers; good eligibility process 
• Leverage/springboard for getting more housing to happen 
• Projects are sustainable with rents or sale prices – no ongoing subsidy 
• Sizable number of homes developed – 100? 
• Mix of incomes 
• Mostly rentals 
• Strong public trust 
• Solid Board that is able to unite and get units in the ground. 
• Deed restrictions are trusted and easily administered 
• Have hired a good executive director 
• Have short (5year) and long (10 year) plans 
• Define support from Towns and County and how they can assist further 
• Purchase land and dilapidated properties 
• Providing gap funding for housing developments in addition to Town funding and 

grants to make it affordable 
• Provides consultation services to help Towns get new housing built 
• Provides property management, with professional staff onboard 
• Actively applying for and receiving grant funding from state and federal sources 
• 200 units of affordable rentals 
• Cash flow being reinvested in additional rental housing and ownership projects 
• All projects are green 
• All projects have access to LYFT 
• Plan for impact fee on the ballot 
• Add definition to partnerships 
• 100 rentals and 100 ownership units 
• Strong staff – low turnover 
• Strong relationship with employers 
• Explore IZ with jurisdictions 
• At least two programs in support of single-family homes to buy 
• Keep current affordable housing in the inventory 
• Acquire multiple parcels 
• ED, grant writer, real estate broker, and project manager on staff 
• Built at least 50 housing units 

 
Disappointed if…. 
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• No projects in place or on the pipeline 
• Still struggling to find the right person for the Executive Director position. 
• Seeing negative press on what we have failed to accomplish as a board. 
• Loss momentum 
• Loss confidence of the community 
• Low communication/public trust 
• No outside funding resources coming in 
• Projects suffer financially, or don’t support local workforce 

  
Top Qualities Desired in an Executive Director: 

• Collaborative parent w/regional entities and people. 
• Trustworthy, reliable 
• Understanding the private sector and municipalities and how they work together. 
• Leadership, confidence in decision making, and ability to work independently. 
• Understanding funding sources, grant writing, and having a track record of success. 
• Experience managing consultants, real estate/finance professionals 
• Organizational skills, deadline oriented. 
• Wants to live in Grand County. 

 

Questions: 

• Someone fresh and new? Local? Or focus on experience and bringing someone in? 
• Salary range? 
• Where to office? 
• How to recruit? 

Who to be umbrella org for payroll, benefits etc?  
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